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CITY oF i
woLveanaweron  Cabinet (Performance
COuNCIL Management) Panel
27 February 2017
Time 5.00 pm Public Meeting? YES Type of meeting Executive

Venue Committee Room 2 - Civic Centre, St Peter's Square, Wolverhampton WV1 1SH

Membership
Chair Clir Milkinderpal Jaspal (Lab)

Labour

ClIr Peter Bilson

CliIr Claire Darke

ClIr Steve Evans
ClIr Val Gibson

Cllr Andrew Johnson
Clir Roger Lawrence
Clir John Reynolds
Cllr Sandra Samuels
ClIr Paul Sweet

Quorum for this meeting is two Councillors.

Information for the Public

If you have any queries about this meeting, please contact the democratic support team:

Contact Dereck Francis
Tel/Email Tel: 01902 555835 or dereck.francis@wolverhampton.gov.uk
Address Democratic Support, Civic Centre, 2" floor, St Peter's Square,

Wolverhampton WV1 1RL

Copies of other agendas and reports are available from:

Website http://wolverhampton.moderngov.co.uk
Email democratic.support@wolverhampton.gov.uk
Tel 01902 555043

Please take note of the protocol for filming, recording, and use of social media in meetings, copies of
which are displayed in the meeting room.

Some items are discussed in private because of their confidential or commercial nature. These reports
are not available to the public.
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Agenda

Part 1 — items open to the press and public

Item No.

Title

MEETINGS BUSINESS ITEMS

1
2
3

Apologies for absence
Declarations of interests

Minutes of the previous meeting - 28 November 2016 (Pages 3 - 6)
[For approval]

Matters arising
[To consider any matters arising from the minutes of the previous meeting]

DECISION ITEMS (AMBER - DELEGATED TO CABINET (PERFORMANCE
MANAGEMENT PANEL)

5

Children's Services Transformation - Impact of Early Intervention (Pages 7 -
18)

[To review and comment on the emerging impact early intervention is having on the
system transformation works overarching aim of keeping children safely at home]

Update on Progress and Impact of the Specialist Support Service (Pages 19 -
30)

[To receive an update on the progress and impact of the service since its
implementation in April 2016]

Housing Managing Agents Performance Monitoring Report - Quarter Three
October to December 2016 (Pages 31 - 58)
[To review and comment on the quarter three performance]

Information Governance Performance Report - Quarter Three 2016/17 (Pages
59 - 64)
[To review and comment on the quarter three performance]

Performance Management Information Legal Liability Claims (Pages 65 - 68)
[To report on the outcome of a benchmarking exercise of the Council's
performance relating to the handling of legal liability claims]



